
 

 

 

 

Byker Community Trust Board Membership Policy 

Introduction 

BCT’s Board Membership Policy is established under Rule D11 of the constitution. This document 

describes the role of the Board and, critically, the criteria used for the appointment of Board 

Members, the terms on which they serve and what is expected of them.  

BCT is established as a charitable housing association under the Cooperative and Community 

Benefit Act 2014. It is registered as a not for profit ‘private registered provider’ by the Regulator of 

Social Housing (RSH). 

More detail about the work of BCT can be found at www.bykerct.co.uk 

Byker Community Trust’s Actions 

BCT was established as a registered provider of social housing to take on the transfer of the stock 

of the iconic Byker Estate from Newcastle City Council. This was done in July 2012 and since then 

a major investment programme has been implemented to fulfil the transfer promises made to 

tenants and residents.  

Alongside the physical investment, the purpose of the transfer was to give tenants a greater voice 

in what happens on the estate through their influence on the services provided and their 

engagement in BCT’s governance. Service delivery has changed from the original transfer. Since 

2016 major changes have been made so that housing and estate management services are now 

provided direct by BCT staff. Repairs and maintenance, grounds maintenance, income 

management and sheltered housing are delivered through a partnership with Karbon Homes via 

Karbon Solutions, a company in which BCT has a share. 

The Byker Estate is a vibrant and diverse neighbourhood with many economic and social 

challenges and engagement with tenants and residents, local organisations and the City Council is 

an important part of a customer focussed programme of improvement and change. 

Governance structures have been reviewed and, among other objectives, a key aim is to enhance 

the engagement of tenants through a more rigorous structure of tenant scrutiny leading on service 

reviews and delivery standards. We also aim to have continued tenant membership of the BCT 

Board as we make changes to the Board requirements to comply with changes to the law affecting 

local authority participation, as well as changes to how we are judged by the Regulator of Social 

Housing. 

Fundamental to these changes is an approach to Board Member recruitment which reflects the 

diversity of background, experience and skills which we have in order to meet the challenges we 

face in our operating environment. 

  

http://www.bykerct.co.uk/


The Board’s Responsibilities 

The Board has six key responsibilities: 

 Strategic direction owning, supporting and demonstrating the mission, vision and values of 

the BCT; 

 Approval of key policies for the organisation expressed through the Corporate Plan; 

 Setting the financial framework through the Business Plan and annual Revenue Budget; 

 Ensuring there is a current strategy for identifying and managing risk and overseeing 

systems to give assurance about how these are managed; 

 Compliance with legal requirements and any regulatory obligations; and  

 Oversight and accountability for the Executive’s performance 

 

The BCT Board 

BCT’s Board has 12 Members, 2 nominated by Newcastle City Council, 3 by Tenant shareholders 

and 5 from Independent shareholders. Two further Board Members are appointed and can either 

be Tenant or Independent Members of the Board serve for 3 year terms and the maximum service 

on the Board is 9 years (3 terms). Board Members are, in law, Non -Executive Directors (NEDs) 

and they play a crucial role in bringing an independent perspective to the Board’s work in strategic 

oversight of BCT’s performance. As NEDs, Board Members must uphold the highest standards of 

integrity, support the mission and values of BCT and act in BCT’s best interests rather than 

representing any particular constituency or group.  

Key characteristics of those seeking appointment to the Board are: 

 Attributes and qualities of independent judgment, constructive challenge, contribution to 

strategy development, understanding of risks and how to gain assurance about mitigation, 

commitment to developing values and standards and to equality and diversity; 

 Experience, knowledge and expertise in areas vital to BCT’s success, for example in 

neighbourhood management and community development, delivery of services, tenancy, 

estate and maintenance management, financial and legal expertise, public policy; 

 Personal Competencies which demonstrate effective communication, customer focus, 

partnership working, positive team-working and leadership. 

Annex A to this document sets out this framework more fully. Annex B sets out a 

comprehensive Role Profile for Board Members. 

These documents set out the key criteria under which applications for membership of the Board 

are considered. Rule D13 of the constitution sets out the appointment requirements the Board 

must consider in recommending any candidate for appointment to the Board to the Annual 

General Meeting. 

Governance Operations and Standards 

The Board is committed to effective governance on the principles set out in the diagram below. We 

are signatories to the Governance Code promoted by our trade body, the National Housing 

Federation. In March 2018 the Board adopted a governance improvement plan covering a revised 

framework for risk appraisal and management, enhanced internal audit for greater assurance, and 

improvements to stress testing the Business Plan which encompasses our 40 year financial 

model. In addition, our Committee structure was reorganised as shown in Annex C. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Expectations of and Support for Board Members 

The BCT Board meets 8 times per year (including the Annual General Meeting) and has a 

weekend Awayday each Autumn. We also have 3 Board Committees which oversee audit & risk, 

governance & remuneration and customer scrutiny, performance & standards. There will also be 

learning and development events to ensure Board Members are fully cognisant of policy and 

practice developments affecting their role and responsibilities. 

These activities, including preparation reading for meetings and other events, are expected 

to require the equivalent of 10 working days a year required to fulfil the functions and 

duties as a BCT Board Member. Board Members will be supported by a comprehensive 

induction programme, access to learning and development materials and events and 

regular policy and practice information updates to assist in fulfilling the duties of Board 

membership. 

Members of the Board who are tenants lead the scrutiny function through the newly established 

Customer Scrutiny Committee. Board Members are expected to attend as many meetings as 

possible and no less than two thirds of those scheduled. Any Board Member who is absent 

from three consecutive meetings needs advance agreement from the Board otherwise the 

membership is terminated.  

The Board has a set of 7 Guiding Principles which define how the Board Members work with 

each other and with the staff team led by the Chief Executive. This appears at Annex D. There is 

a formal Code of Conduct and Register of Interests to which all Board Members must subscribe 

and Board Membership is confirmed by a formal exchange of letters before an appointment can be 

taken up. 

 

 



 

 

 

 

Byker Community Trust: Characteristics, Experience/Skills and Competencies 

Framework 

Introduction 

This Framework document should be read in conjunction with the BCT Board Membership 

Policy and Board Member Role Profile. It will be used: 

 To assist in the recruitment of Board Members; 

 To assess Board member performance; 

 To support Board Members in planned learning and development. 

We look to Board Members to have a mix of: 

 Personal characteristics and qualities which promote harmonious Board working; 

 Experience, knowledge and skills which will enhance the effectiveness of BCT’s work; 

 Competencies which demonstrate the capacity to add value to BCT. 

No single individual can possibly excel in all the areas covered by this framework and our Board’s 

diverse membership is intended to reflect as wide as possible a match when the contribution of all 

Board Members is taken into account. 

The Board considers the following attributes are essential to provide effective leadership to BCT:  

  



 

 

Personal Characteristics and Qualities 

Interest in and commitment to the Byker Estate, its people and neighbourhood; 

Passion for social housing and its contribution to improving people’s lives; 

Embrace equality and diversity as core principles of personal and corporate activity; 

Share the vision and values of the BCT. 

Knowledge of BCT’s strategic objectives and plans. 

Experience, knowledge and skills 

Housing operations, including estate and tenancy management, repairs and maintenance, 
asset management, regeneration and development, income collection; 

Community development, including engagement with tenants and residents, promoting wider 
community involvement, assessing community needs and promoting social inclusion; 

Strategic planning, including  business planning, performance monitoring, risk assessment and 
management, assurance systems; 

Financial operations, including viability and financial management, value for money, setting 
and monitoring budgets, audit and internal controls; 

Corporate services, including health and safety, legal issues and regulation, data protection, IT, 
HR and employer responsibilities, communications, stakeholder, procurement and partnership 
relations 

Competencies 

Effective communication: dealing with others in an appropriate, thoughtful and timely manner; 

Team and partnership building: working together with the Board and staff team to maximise 
BCT’s contribution and performance; 

Demonstrating responsibility: achieving BCT’s shared objectives as a priority, preparing for 
meetings and working in an organised and effective manner; 

Customer focus: demonstrating the importance of delivering excellent services and maintaining 
high standards; 

Leadership: providing an independent perspective, acting with integrity and probity and 
supporting a positive culture in BCT. 

 

 

 

 

 

 

 

 

 



 
 
 
 
 

 
ROLE DESCRIPTION AND PERSON SPECIFICATION – NON-EXECUTIVE DIRECTOR 
 
Introduction 

BCT is a Housing Association which was established in July 2012 following the successful ballot of 
Byker residents, proposing the transfer of the estate from Newcastle City Council to an independent 
body in order to: 

 Secure the much needed investment to upgrade the estate; 

 Involve residents in greater direction of services on the estate; 

 Ensure service reviews led to improvements in the delivery to tenants. 
Further information on BCT is set out in the document entitled ‘Byker Community Trust – Briefing 
for Board Members’. 
 
What’s it Like Being Part of BCT? 

Byker is a great place, where a sense of caring for each other prevails.  We want you to be proud 
to be part of an organisation that is making a positive difference to people’s lives and the area 
where they live.   
At BCT we value our people and empower them with the freedom to achieve, we support one 
another in order to give everyone the chance to do their best. 
 

Our Vision 

BCT’s Vision for 2020 is an independent Byker Community Trust where; we have delivered on the 
major stock transfer promises; we ensure tenants have a key voice and role in decision making; 
we maximise access for local people into employment, training, health and educational 
opportunities. 
 

Our Mission 

“We work for people who have a voice and influence in our business; we celebrate our diverse 
neighbourhood; we provide quality homes, environment and services” 
 

Our Values 

We will do our best for Byker by being: 

 Ambitious for people and the community. 

 Energetic in our work with and for our diverse neighbourhoods. 

 Innovative in providing excellent services. 

 Open and transparent in the conduct of our business. 

 Unrelenting in our focus on positive change. 
 
Purpose of Role 

 To contribute relevant experience, expertise and insight to add value in the creation of strategy 
and policy which ensures the longer-term viability and sustainability of the Byker Community 
Trust (BCT). 

 To ensure that business decisions are made to facilitate achievement of the company’s 
strategy and viability whilst ensuring that the views and interests of all the company’s 
stakeholders are represented at a strategic level. 

 To act as an ambassador for BCT. 
 



Responsibilities 

 To set long term objectives for the company and to determine the strategic aims and outcomes 
required to achieve the Business Plan.  

 To drive the development of the company’s Corporate Plan, and provide constructive challenge 
so as to co-create the Plan.  

 To be collectively accountable for the quality and effectiveness of the company’s Corporate 
Plan and supporting strategies in delivering long term sustainability of the company. 

 To ensure that strategic decision making provides context for guiding strategic action through 
others. 

 To contribute to the review and evaluation of present and future opportunities, threats and risks 
in the external environment and current and future strengths, weaknesses and risks in the 
internal environment to ensure strategic decision making. 

 
Key Accountabilities 

 
Accountable to: The Chair of the Board 
Accountable for: The strategic direction of BCT; the co-ordination of group activities; the 

provision  of high quality, cost-effective, value for money services to customers.  
 
Remuneration 

No remuneration as this is a voluntary position. Expenses will be reimbursed in accordance with 
the BCT expenses procedure. 
 
Leadership 

To share with other Board Directors accountability for the strategic direction vision, values and 
standards of the company and in maintaining its focus on delivering improved outcomes for 
tenants, customers and other stakeholders. 

 
Performance Monitoring 

 To ensure there are agreed annual budgets for both revenue and capital expenditure and an 
approved treasury strategy, that drives the outcomes set out in the Corporate Plan, Business 
Plan and underlying strategies. 

 To regularly review and monitor performance of the company against the Corporate Plan and 
Business Plan and to ensure management information provided for governing is both 
necessary and sufficient to allow the Board to do this. 

 
Risk 

To ensure a framework of prudent and effective controls is in place which enables risk to be 
identified, assessed and managed. 
 
People 

Ensure there are systems in place to identify and secure the human resources (capacity and 
capability) for the company to meet its objectives. 
 
Legal 

To ensure the company and its subsidiaries comply with all legal and statutory obligations, and all 
regulatory requirements are met. 
 
Representation 

To enhance the reputation and image of BCT by representing and promoting BCT   at key 
events/interfaces with stakeholders, staff, and customers etc. both internally and externally. 



 
PERSON SPECIFICATION   

BCT Board requires a mix of skills and experience in its Members. Nominations will be based on 
the attributes required by the Board.  BCT Board considers these skills to be essential to provide 
effective leadership to BCT: 
 

Personal Characteristics and Qualities 
Interest in and commitment to the Byker Estate, its people and neighbourhood; 

Passion for social housing and its contribution to improving people’s lives; 

Embrace equality and diversity as core principles of personal and corporate activity; 

Share the vision and values of the BCT. 

Knowledge of BCT’s strategic objectives and plans. 

Experience, knowledge and skills 
Housing operations, including estate and tenancy management, repairs and maintenance, 
asset management, regeneration and development, income collection; 

Community development, including engagement with tenants and residents, promoting wider 
community involvement, assessing community needs and promoting social inclusion; 

Strategic planning, including  business planning, performance monitoring, risk assessment and 
management, assurance systems; 

Financial operations, including viability and financial management, value for money, setting 
and monitoring budgets, audit and internal controls; 

Corporate services, including health and safety, legal issues and regulation, data protection, 
IT, HR and employer responsibilities, communications, stakeholder, procurement and 
partnership relations 

Competencies 

Effective communication: dealing with others in an appropriate, thoughtful and timely manner; 

Team and partnership building: working together with the Board and staff team to maximise 
BCT’s contribution and performance; 

Demonstrating responsibility: achieving BCT’s shared objectives as a priority, preparing for 
meetings and working in an organised and effective manner; 

Customer focus: demonstrating the importance of delivering excellent services and maintaining 
high standards; 

Leadership: providing an independent perspective, acting with integrity and probity and 
supporting a positive culture in BCT. 

 
 


