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Your application 

 

Thank you very much for your interest in this post. On the following pages, you will find details of the role 
and the selection process to assist you in completing and tailoring your application. In order to apply you 
should submit: 

 An up-to-date CV which shows your full career history – we recommend that this is no longer than three 
pages;  

 A supporting statement explaining why you are interested in this role, detailing how you are a good 
candidate for this post,  how you fulfil the person specification and how you might take BCT forward in 
light of opportunities/risks  – we recommend that this is no longer than three pages;  

 The declaration form – but completion of the equalities section is not mandatory, this is requested for 
monitoring purposes in line with our commitment to equality and diversity; and 

 Indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is complete. Please send your 
application, preferably in MS Word format by email to: bct@campbelltickell.com.    

Applications must be received by 11th January 2019 at 12 noon 

Please ensure we receive your application in good time. If you do not receive confirmation of receipt within 
24 hours of sending, please call us on 020 3434 0990. To help avoid your submission being treated as spam, 
please use a secure email address from which to send your application, and refer to the role and organisation 
in the header. 

Do call me on 07944 411 484, if you wish to have an informal discussion about the role and organisation, or 
if you have any other questions to help you decide whether to apply.  

Kind regards 

Mark Glinwood 

Mark Glinwood  
Senior Associate Consultant 
  

mailto:bct@campbelltickell.com
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Welcome to Byker Community Trust 
 

Dear Candidate 

 

Thank you for your interest in the role of Chair at Byker Community Trust. My term of office ends in 

September 2019 and my Board colleagues are looking to appoint someone as Chair designate by Spring 

2019, to become familiar with the organisation, the area and the communities within. You will find plenty 

of background information on BCT’s website (www.bykerct.co.uk). 

 

The Byker Estate is situated in the East End of Newcastle and is made up of unique and diverse architecture 

and communities. Since the stock transfer of the Estate in July 2012, we have undertaken a comprehensive 

investment programme and re-energised community engagement but it is by no means ‘job done’. We face 

many economic and social challenges and, of course, a national political environment which is tricky for the 

sector to navigate. 

 

In 2016 we made major changes to service delivery when we established Karbon Solutions Ltd, a Cost 

Sharing Vehicle with Karbon Homes, as well as taking housing management and other estate based services 

in-house from our former contractor, Your Homes Newcastle, the City’s ALMO.  

 

During the last 12 months we have undertaken comprehensive governance reforms and overhauled the 

long term Business Plan, as well as our risk and assurance arrangements. We have a first class staff team 

led by our Chief Executive, Jill Haley and a reinvigorated and committed Board team.  

 

If you want to discuss the opportunity this impending vacancy provides then contact Jill Haley 

(jill.haley@bykerct.co.uk) who will be happy to talk to you. She will also be able to put you in touch with 

me for a further discussion if that helps. 

 

Yours sincerely 

 

 
 

 

 

Jim Coulter, Chair 

Byker Community Trust  

mailto:jill.haley@bykerct.co.uk
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About Byker Community Trust  

BACKGROUND INFORMATION 
 
The Byker Community Trust (BCT) is a Housing Association which was established in July 2012 following the 

successful ballot of Byker tenants, proposing the transfer of the Estate from Newcastle City Council to an 

independent body in order to:   

   

 Secure the much needed investment to upgrade the Estate;    

 Involve residents in greater direction of services;    

 Ensure service reviews led to improvements in the delivery to tenants.   

   

HOW IS BCT RUN?   
   

BCT is established as a ‘Community Benefit Society’ under model rules promoted by the National Housing 

Federation, the trade body for independent providers of social and affordable housing.   

 

 

BCT’s Board has 12 members who are Non-Executive Directors (NEDs) with ultimate legal responsibility for 

BCT:   

  

 Five independent members appointed by the Board and approved at the AGM;  

 Three tenants elected at the AGM by tenant shareholders/members of BCT;   

 Two Council nominees appointed by Newcastle City Council; 

 Two additional members who can be either Tenants or Independents.  

   

The Board meets at least six times per year and the first part of each meeting is in open session where anyone 

is welcome to observe. Commercially sensitive and other confidential business is conducted in private 
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session. Papers for the public part of the meeting are published on the BCT website in advance. The AGM 

takes place in September each year, it is open to shareholders who participate and others who can observe 

the proceedings.   

   

The key areas for the Board to determine are:   

 

 The organisation’s strategy, currently expressed in the Corporate Plan 2015-2020, and individual detailed 

policies supporting the strategy;     

 The structure of the organisation in terms of how services are delivered (Appendix A How BCT Deliver 

Services), the appointment of the Chief Executive who has delegated authority over the operational work 

of BCT, and any support required for the organisation to operate efficiently; for example the 

appointment of our Audit & Risk Committee, Governance and Remuneration Committee or Customer 

Scrutiny Committee;   

 The financial resilience and performance of the organisation to ensure we are robust, solvent and able 

to deliver to residents as well as ensuring Value for Money including approval of the Business Plan and 

annual budget;   

 Risk assessment and mitigation policies so we operate successfully and guard against difficulties in the 

operating environment;  

 Governance policies to ensure that we act with transparency and propriety with strategic oversight of 

the organisation’s performance.   

   

We have a set of Governance Principles, observe the Code of Governance of the National Housing Federation 

(of which BCT is a member) and publish corporate policies which govern our operations, for example our 

Code of Conduct, Scheme of Delegations and Financial Regulations among others.   

   

The key reports considered by the Board in overseeing BCT’s work include:   

 Quarterly Corporate Plan updates;   

 Quarterly Strategic Risk Register Reviews;   

 Quarterly Operational and Financial Performance Reports;   

 Quarterly Investment Programme Reports;   

 Bi-annual Review of the Business Plan;   

 Annual Review of Health and Safety Policy and Bi-annual Review of Health and Safety Performance and 

Practice;   

 Periodic reports from the Customer Scrutiny Committee;   

 Approval of the Annual Report and Financial Statements.   

   

The Board is supported by three Committees:   

   

 The Audit & Risk Committee scrutinises financial statements, manages internal and external 

audit, internal controls and business assurance, monitors and scrutinise BCT’s risk management 

systems/processes and compliance with the terms of our loans;   
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 The Governance & Remuneration Committee oversees all matters of governance and Board 

membership, skills and planning, recommends salaries of the Board members/Chief Executive 

and key HR matters; and  

 The Customer Scrutiny Committee reviews service standards in line with budget parameters, 

monitors customer satisfaction and complaints, and encourages tenant involvement.  

 

BCT’S SEVEN GUIDING PRINCIPLES 
 
These principles guide how the BCT Board and staff work together, relate to each other and promote and 
protect the values of the organization: 
 
1. We work as a team in the best interests of Byker and a successful future for the area; 
2. We are committed to support the vision, mission and values of BCT and to demonstrating them in 

practice; 
3. We work by consensus with open discussion, based on proper consideration of information, and we 

are committed to the decisions the Board makes; 
4. We demonstrate public and private respect for each other as colleagues; 
5. We let staff get on with their job. They are responsible for the operational aspects of the Trust and its 

service delivery as directed by the Chief Executive under delegated authority; 
6. We work as a team to develop strategy which is the ultimate responsibility of the Board which holds 

staff to account for delivery via the Chief Executive; and 
7. We respect confidentiality of information whether corporate or personal. When business is classified as 

confidential it remains so at all times unless otherwise agreed.  
 
These Guiding Principles help us build and sustain a cohesive, harmonious and effective Byker Community 
Trust. They govern not only how we relate to each other but also to our customers, partners stakeholders 
and contractors. 
 

‘people want to live and work with a sense of pride in their homes and communities’. 
 
The key objectives of BCT are: 
 

 To ensure that tenants, stakeholder and board members are fully engaged and committees to BCT 
objectives. 

 To maximise investment to improve housing, the housing stock and the estate environment. 

 To build strong relationships with partners and service providers to maximise the benefits to the local 
community. 

 To promote and provide local employment, training and enterprise opportunities for local residents. 
 
WHAT HAVE WE DONE TO DATE?   

   

Since the stock transfer in July 2012 we have:   

   

Completed the majority of investment promises with only a couple remaining which are planned to 

commence in 2018/19:   
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 the improvements to the former sheltered housing scheme Avondale House have been completed and 

it is now home to Armed Forces Veterans;   

 the external refurbishment of the Byker Wall and the upgrade of the concierge and security system are 

complete;   

 the District Heating Infrastructure Upgrade will complete  during 2018-19 and a new biomass boiler has 

been installed stabilising heating and hot water charges on the Estate (now frozen for seven years);   

 Chirton House has been converted to house older residents including adapted properties  for residents 

with disabilities;   

 over 120 unimproved homes have now been modernised internally to the “Decent Homes” standard as 

part of an Omits programme;  

 converted  10 ‘hobby rooms’ into much needed new apartments with two adapted for residents with 

disabilities; the five ‘link’ bridges connecting the link blocks to the Byker wall have been repaired and 

redecorated;  

 the external and communal upgrade of BCT’s two sheltered accommodation buildings, Tom Collins House 

and Mount Pleasant, is on site and due to complete in Autumn 2018;  

 work has commenced to convert Ralph Erskine’s former office on Brinkburn Street into 4 apartments,  

two of which will be adapted properties for residents with disabilities; - 2018-19 sees the commencement 

of:   

- District Heating internal improvements to all 2000 homes connected to the system;  

- The procurement, consultation and design of the environmental upgrade  of the Estate;  

- Following our comprehensive stock condition survey, 2018 will also see the start of essential planned 

investment across the estate. To date we have committed over £31M in investment with a further 

£10m planned up to 2025.  

 

Improved communications and engagement on the Estate in consultation with residents: 

 

 Since stock transfer this has been a priority area for BCT.  Shortly after transfer we recruited external 

specialists to work with tenants on an intensive consultation exercise to develop a Byker specific 

Community Engagement and Empowerment Strategy and Equality and Diversity Strategy.   

 Tenants’ contribution to BCT is invaluable and their support for the organisation is continually helping us 

to shape and improve services as well as delivering Value for Money.  

 During 2018, with the help of our tenants, we have implemented a Customer Scrutiny Committee and 

Tenant Engagement Framework to reinvigorate involvement and our tenant’s role in reviewing 

performance and service standards. Working in partnership with tenants in this way supports BCT’s 

Corporate Plan Objectives and Vision for 2020, to maximise access for local people into employment, 

training, health and educational opportunities.   

 

Undertaken a comprehensive review of service delivery: 

 

Put in place new arrangements with effect for October 2016 aimed at achieving higher quality services, 

improved performance and satisfaction and Value for Money. The new arrangements are a mixture of ‘in 

house’ service management and new arrangements with Karbon Solutions Ltd (KSL) through an innovative 

cost sharing partnership.   
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WHERE DOES THE MONEY COME FROM?    

   

BCT’s investment programme is financed through the rents and service charges it collects. This income is also 

used to pay loans which we have taken out and is sometimes topped up with various grants:   

   

 The major funding comes from a current 10 year facility to 2025 of £26M agreed with Yorkshire Building 

Society to deal with the majority of the Estate renewal and investment programme;   

 The District Heating Upgrade is funded by a 25-year loan facility from Newcastle City Council;   

 The Bolam Coyne rebuild was funded through grant aid from Homes England and borrowing from NCC. 

We have paid off the loan element so this asset is now debt free;  

 Grant funding was provided by a MOD Community Covenant Grant towards the refurbishment of 

Avondale House;   

 Newcastle City Council provided empty homes grant funding towards the conversion of Chirton House 

into 16 new apartments;  

 Empty Homes funding has been obtained from Homes England contributing towards the costs of creating 

14 new apartments from disused Hobby Rooms and an old council office on Brinkburn Street converted 

into 4 apartments.  

  

CHALLENGES AND RISKS   

   

Stock transfer organisations face significant challenges, especially in their early years:   

 Financial resilience given the debt financed investment programme, so income management is of prime 

importance;   

 Delivering on investment and other promises, so realistic timetables and clear communication are vital;   

 Creating an identity and the new ‘Byker Approach’ housing management model.  

   

BCT has an established Strategic Risk Register (SRR) which highlights the main risks and strategies to mitigate 

them. The Board reviews these quarterly and they are kept under monthly review by the Executive Team. 

Our most important current risks relate to government policy changes – the mandatory reduction of rents 

by 1 per cent per year for four years to 2019/20 (this will lead to a loss of £2M income in that period and a 

total of £7M in the period up to the end of our current loan facility in 2025); Welfare reforms and the freeze 

on a range of benefits. These are in addition to the impact of the bedroom tax and the introduction of 

Universal Credit (UC) and a further reduction in the overall benefit cap. Singly, and in combination, these 

changes present a significant challenge to the BCTs income management to avoid excessive rent arrears. The 

European Court of Justice ruling on Cost Sharing Exemption partnerships puts into doubt whether Housing 

Associations will qualify for the VAT cost-sharing exemption, putting further pressure on our Business Plan 

should it be withdrawn.  

 

HOW ARE WE REGULATED?   

   

As a ‘Registered Provider’, BCT comes under the regulatory umbrella of the Regulator of Social Housing (RSH), 

which publishes a framework of Consumer and Economic Regulatory Standards that housing associations 

must adhere to.    
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RSH monitors compliance with its Economic Standards which cover the Governance and Viability of housing 

providers.  Following a recent in-depth assessment, BCT has been given the following ratings:  

Viability           V2     (Compliant)    

Governance    G2    (Compliant)   

In both cases BCT meets requirements but needs to improve in some aspects. BCT Board has adopted a 2018 

action plan to achieve a G1 rating for Governance.  BCT’s Viability rating is determined by the strength of its 

Financial Business Plan.  The Board and Executive Team continue to look for good Value for Money and new 

initiatives to improve BCT’s financial strength. 
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Byker Community Trust people 

 

Jim Coulter 
Chair of the BCT Board 

Chair since April 2013. His housing experience included local 
government as a councillor and working in the housing association 
sector. Chief Executive of the National Housing Federation till 2005, Jim 
was subsequently a Board Member of three national public bodies. He 
chaired Bridging Newcastle Gateshead, the housing regeneration 
partnership of the two Councils, until 2011. 

Anthony Itiat 

Tenant Board Member since November 2017. Anthony graduated from 
University College Cork in Ireland with BA (Hons) in Psychology and 
Sociology and went on to gain a Post Graduate Higher Diploma (Hons) in 
People Management and Development (HR). 

Anthony is the founder and owner of IDARA, a business consulting firm 
whose focus is on employer branding, involving people management and 
development to enhance companies to build and project a strong 
company reputation. 

Anthony can use his professional background as an employer brand 
strategist in BCT to distinguish its image and reputation through effective 
marketing, advertising and communications. 
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Annette Patten 

Tenant Board Member since November 2011. Annette lives in the Dunn 
Terrace area of the Byker Estate and works as a Wise Steps Coach on 
the Meadow Well Estate. Working previously at Mental Health 
Concerns, the National Children’s Society and Changing Lives.  Annette 
is able to contribute a wealth of community development and support 
experience to the Board. Annette holds a BSc in Social Policy and 
Criminology. 

Nigel Emmerson 

Independent Member since November 2015 (previously a co-optee 
from July 2013). Nigel is Head of Residential and Housing for Womble 
Bond Dickinson, based in the Newcastle office. He works with many 
organisations in the residential world, including several housing 
associations. He is able to use this experience and expertise to help BCT 
in any legal aspects. Nigel is very proud to be a board member, and 
passionately believes in creating a better Byker. 

Gordon Bell 

Independent member since November 2011. Gordon’s professional 
background is in planning and regeneration. In addition to BCT Board, he 
is also the Chair of the Governance & Remuneration Committee and a 
member of the Audit and Risk Committee. Gordon is a governor of 
Hotspur School and a board member of the Ouseburn Learning Trust. 
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Christine Stobbs 

Independent member since September 2016. Christine is a qualified 
chartered accountant and spent 13 years working with KPMG before 
moving into Industry. From March 2007, Christine worked at senior 
management level in private companies as Finance Direct/Group 
Financial Controller, responsible for all Statutory Financial reporting 
requirements. 

Nick Kemp 

Local Authority member since November 2011. Nick Kemp is a Labour 
Party councillor representing the Byker ward since 2002. Nick worked 
with local residents and the local MP to start the whole process which 
led to the creation of the BCT. Nick is passionate about helping make 
Byker a great place to live and work. He runs his own business which is 
based in Byker. 

Amanda Senior 

Local Authority member since September 2014. Amanda is Head of the 
Fairer Housing Unit at Newcastle City Council. 
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Andrew Taylor 

Independent member since September 2018. In addition to BCT Board, 
he is also a member of the Audit & Risk Committee.  Andrew is a 
qualified accountant by profession. He spent more than a decade as 
Group Finance Director and Group Board Member at a large North East 
housing association, and more recently as a Corporate Finance Director 
at PricewaterhouseCoopers, where he provided financial advisory 
services to the housing and real estate sector. 

 
Victoria Beattie 

Independent Board member since July 2018 and a member of the Audit 
& Risk Committee.   Victoria is a retired Property and Assets Director 
from a large housing organisation in the North East; a Chartered 
Quantity Surveyor with over 30 years experience in Construction.  She 
is delighted to be part of the Byker Community Trust Board. 

 
Geraldine Kay 

Geraldine has wide ranging Housing Sector experience. She was the 
former Chief Executive of Derwentside Homes until 2017 and more 
recently has been supporting Housing Associations recover from 
Regulatory downgrades. She is passionate about housing and has been 
actively involved as a Board member of a number of partnerships across 
the sector. 
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Role profile  

CHAIR ROLE AND KEY RESPONSIBILITIES 

Role Specification and Key Responsibilities 

• To lead and inspire the direction and activities of the Board in support of the organisation’s vision, 
mission and values and to maintain high standards of probity and accountability. 

 

• To work constructively with other Board Members and the Chief Executive to achieve excellent 
standards of governance and to ensure that the objectives of BCT are achieved. 

 

• To maintain the Board’s oversight of the organisation’s Vision, strategy, delivery and service 
performance, financial viability and strategic risk management and to lead any Board initiatives on 
change programmes. 

 

• To ensure that BCT works within the requirements of general law, meets the requirements of regulation 
and its funding and contractual arrangements, as well as promoting its accountability to customers, 
partners and stakeholders 

 

• To uphold BCT’s values through personal example and in the Board’s performance and formal 
governance arrangements. 

 

• To oversee the delivery of the organisation’s commitment to customer and community needs, high 
quality of services and diversity and equality objectives.  

 

In fulfilling this role, the Chair will exercise a number of key responsibilities, in particular: 

 
1. Effectively managing of the Board’s business, including agreeing agendas, promoting participation of 

colleagues at Board and other meetings, clear and consensual decision taking; 

2. Maintaining a constructive working relationship with the Chief Executive, involving regular liaison, 
support and advice and conducting annual performance appraisal; 

3. Promoting team working among Board Members, supporting their training and development as well as 
undertaking appraisal and fostering a culture of collaborative working between the Board and staff 
while maintaining effective challenge to executive performance; 

4. Overseeing arrangements for reviewing and maintaining Board effectiveness; 

5. Leading the Board’s work on accountability to customers, partners and stakeholders to demonstrate 
organisational excellence; 

6. Ensuring value for money, appropriate risk assessment and effective project management in service 
delivery and investment programmes; 

7. Liaising with the Chairs of Committees, and any ad hoc Panels and Working Groups, to support their 
work and maintain effective delivery and performance; 

8. Reviewing periodically the adequacy and quality of reporting systems to ensure they meet the Board’s 
needs and requirements for efficient oversight of the organisation. 

9. Undertake an annual appraisal of Board members/have an annual Chair’s appraisal.   
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Person specification  

Experience 

• Business acumen, organisational leadership and results demonstrating these in a non-executive role 
working with diverse Board membership in public, private, social enterprise or not for profit 
organisations; 

• Strategic and business planning, understanding financial and other performance management 
requirements; 

• Board experience in an area relevant to BCT’s mission and role, interests and concerns; 
• Understand the principles of good governance. 

Skills and experience in finance, audit and risk: 

• Ability to think creatively and understand complex situations and to be solution focussed; 
• Good listening, communication and interpersonal skills, working with people at different levels and 

demonstrating political subtlety and diplomatic attributes; 
• Impartiality, fairness and the ability to maintain confidences as well as demonstrate the capacity for 

consensus building; 
• A leader with strong social values. 

Knowledge: 

• Appreciation and acceptance of responsibilities of a Board Director, and especially the central role of 
the Chair; 

• Understanding of strategic issues in public policy, charitable organisations and working on behalf of 
local people and the challenges facing the housing sector; 

• Partnership working between statutory, community and not for profit organisations. 

Values 

• Commitment to equality and diversity principles and practice; 
• Support for the promotion of customer and community interests, partnership working and stakeholder 

engagement; 
• Integrity and probity, independence of judgment and capacity to work collaboratively. 
 
As with all Board Members, the Chair is subject to BCT’s Code of Conduct which specifies behaviours 
required in the organisation as well as highlighting the need to register interests and to adhere to our Code 
of Governance Principles. 
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Governance and leadership structure 
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Key terms and conditions  

  

 

The role 

Chair  

Remuneration 

The role of the Chair is paid £5k per annum.  Reasonable expenses will be paid in accordance with the 
BCT Board Member Expenses Policy. 

Time commitment 

The Chair (who will also be an Independent or Tenant Board Member) will serve for an initial term of no 
more than 3 years.  The Chair will be eligible for re-appointment but tenure is limited to nine years. 

The Chair will be expected to attend six board meetings per year and additional ad-hoc strategy and 
training day and board meetings.  The time input will also require the Chair to read papers, travel and 
undertake other tasks associated with Board Membership.  A time commitment of up to 30 days per 
annum is anticipated  

The incoming Chair will be provided with the opportunity to meet the Board and staff as well as have 
access to an extensive introduction to the BCT and induction materials and activities. 

As with all Board Members, the Chair is subject to BCT’s Code of Conduct which specifies behaviours 
required in the organisation as well as highlighting the need to avoid conflicts of interest.  The BCT 
Register of Interests is available for public inspection as part of our commitment to transparency.  The 
Register is maintained by the Company Secretary and all Board Members are required to update their 
entry when there is any change of circumstance. 
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Key dates and the selection process 

 
Closing date: 11th January 2019 at 12 noon 

We will be in touch with candidates from 14th January 2019 to advise on outcome of application 

First interviews: 18th January 2019 

Longlisted candidates will be invited to an interview with a Campbell Tickell panel. This will take place in 
Newcastle.  

Final interviews: 25th January 2019 

Shortlisted candidates will be invited to an interview with the Byker Community Trust panel. This will 
take place at Byker’s main office. 

If you are unable to attend on any of the identified dates for interview, please do speak to Campbell 
Tickell before making an application.  

 
 
 

ADDITIONAL INFORMATION  

 
To assist candidates with their application the following information will also be provided: 
 

 Corporate Plan 2015-2020  

 Code of Conduct 

 Rules of the Byker Community Trust 

 Policy for the Admission of Shareholders 

 National Housing Federation Code ‘Excellence in Governance’ 

 Meet the Byker Board 

 Summary Investment Plan     
 
 

  

https://bykercommunitytrust.org/wp-content/uploads/2016/02/BCT-Corporate-Plan-2015-2020.pdf
https://bykercommunitytrust.org/wp-content/uploads/2018/08/11.-Code-of-Conduct.pdf
https://bykercommunitytrust.org/wp-content/uploads/2018/07/4.-Rules-of-Byker-Community-Trust-Limited-Amended-Rules-16.04.2018.pdf
http://bykercommunitytrust.org/wp-content/uploads/2018/10/7.-Policy-for-the-Admission-of-Shareholders.pdf
https://www.housing.org.uk/resource-library/browse/code-of-governance/
https://bykercommunitytrust.org/about/the-bct-board-what-does-it-do/
https://bykercommunitytrust.org/investment-programme/
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Media advertisement  
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Telephone 020 8830 6777 
Recruitment 020 3434 0990 

 
info@campbelltickell.com 
www.campbelltickell.com 
@CampbellTickel1 


